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Striving for excellence



A Cultural Strategy for Enfield

• Commissioned Jan 2020

• DPQ – boutique strategic consultancy 
with expertise in public realm

• Consultation with 40+ internal and 
external stakeholders; mapping and 
analysis of existing activity; review of 
key policies and programmes

• Appointment of Head of Cultural 
Services Development

• Engagement with internal and 
external stakeholders, creation of 
action plan, final review

• Cabinet review November 2020





Purpose

• To gain a clear view of 

Enfield’s cultural strengths and 

weaknesses to enable strategic 

support and planning

• To harness the power of 

culture to support key borough 

agendas across all policy areas

• To make more of the borough’s 

cultural offer by providing a 

focus for prioritised projects and 

collaborative networks



Our ambition is to connect Enfield 

through culture.



We want to connect our rich history of cultivation and 

industry with creative activity throughout our green 

spaces and town centres . . .



. . . our young people with opportunity . . . 



and our different communities with shared

celebrations.



As culture connects us we will see the borough grow its 

economy and promote its identity more widely as a bright 

and diverse mix of city, countryside and creativity.



We will connect 
organisations 
and ambitions 
across the 
borough to 
achieve our 
vision for 
Enfield 
together: 
Culture 
Connects.



Three cross-cutting priorities, five focus areas
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Sustainable Culture

Opportunity for Young People

Culture Everyday



On the ground

• Visible culture in all town 
centres

• Integrate culture within major 
regeneration programmes

• Facilitate more cultural and 
creative activity in parks and 
open spaces

• Build a culture and leisure offer 
through the northern landscape 
of the borough



Right Mix

• Fill culture gaps

• Creative Enterprise 

focus

• New Creative 

Workspace 

including artists and 

makers



Supporting growth
Supporting access to culture and pathways to creative employment

Grow creative industries skills, training and employment



Celebration

• Increase community 
celebration through shared 
interests – international 
dance, music and food

• Increase borough wide access 
to heritage and diversity of 
local culture

• Improve cultural promotion 
and strengthen Enfield’s 
cultural narrative

• Nurture community and 
volunteering skills and 
capacity to deliver diverse 
creative activity



Cultural

capacity

• New strategic borough 

expertise and capacity

• Support sector through Covid-

19 challenges

• Build cultural partnership and 

secure strategic funding

• Harness development and 

planning to contribute to 

culture provision and secure 

investment



Strategy in action Foundation for future

New Street Art

Visual Art: posters in 
shops and homes

Town centre 
performance

Events

Collaborative Multiple funders



Next steps . . . 

- Cultural and creative sector workshops

- Agree governance

- Refine Action Plan

- Take to November Cabinet



Thank you

Comments, queries or feedback to

rebekah.polding@enfield.gov.uk


